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Within today’s volatile and uncertain environment, many major trends 
are apparent and forcing governments to respond in new ways
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90%  
of the world’s data was 

created in the last two years

More people will access the web 
through a mobile device than 
through a PC or desktop in 2014

80%
 of the world’s data today is 

unstructured



© 2014 IBM CorporationeSens conference - Nov 6th-7th

§ Policies and regulations 
undergo massive 
change

§ Data are a core 
competency, drives 
decisions

§ Increased transparency, 
interdependency in 
every aspect of 
operations
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§ Convergence, 
consolidation and 
integration drive 
operational efficiencies

§ New skills, governance, 
leadership and 
operating models

§ E2E empowerment and 
culture of 
experimentation

§ Content, services and 
experiences “my way”  

§ New service and 
business models and 
policy co-creation fueled 
by the ability to “listen” 
and collaborate

 Continuous 
connectivity and 

demographic shifts 
drive changes in citizen 

behaviors and 
expectations

Rapidly growing and 
complex data and 

information landscape 
create new 

opportunities and 
challenges

Technology 
advancements enable 

new platforms for 
service delivery and a 

transparent, 
collaborative sharing 

economy

2024 – Digital is Business as Usual: a new model of collaborative 
government focused on improving service delivery and mission outcome
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The Impact on Government will be a new operating model that will 
require moving from . . .

§ department centric to community and 
information centric behavior

§ process orientation to service orientation

§ output-based assessment to outcome-
based assessment

§ technological driven to value driven

§ an organizational view to an integrated 
view across all agencies involved in 
delivering the service to the community. 

Government  

Universities

Private 
Sector Communities

Other Countries
and Governments

Citizen

21ST CENTURY GOVERNMENT
COLLABORATION MODEL

BUT:
§ eGovernment is not moving actual processes to the web or providing existing services 

through new delivery channels
§ “The Digital single market does not exist (yet)” (Source: DG Connect report - May 2014)
§ The online usability benchmark for cross border digital service for business is higher than 

the total score for online availability --> is that thanks to LSP?
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maturityThe Journey to Smarter Government
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Improve citizen 
and business 
centric self-
service through 
mobile access to 
public services 
that enable the 
Citizen to 
consume services 
in the way they 
prefer

Establish cloud 
based 
collaboration 
platform and 
development 
standards to allow 
businesses to 
deliver services to 
Citizens using 
both government 
and non-
government data

Optimize service 
delivery 
processes
through improved 
collaboration 
between citizens, 
business partners 
and workers

Transform the 
organisation 
with the skills 
and ways of 
working that 
support 
collaboration to 
achieve desired 
citizen outcomes

Social business 
and analytics 
tools deployed to 
better prioritize 
services to 
individual needs

Smarter 
Government

Establish a multi channel environment including mobile

Shared Service Enablement

Establish secure platform and common standards

Organisational transformation leveraging Social Collaboration

Social Business enablement

Leverage Big Data

Leverage the 
power of big-data 
analytics to gain 
better insight into 
citizens’ needs 
and outcomes

Citizen-centric PrioritizeCollaborationOutcomesEconomy Insight

Government should provide an open platform that integrates service 
delivery across the community 
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e-Government Transformation plans should not only consider available 
building blocks but also enable internal systems for open collaboration 
with citizens and businesses

““Gov to Gov,  Gov to Gov,  
Gov to Business” Gov to Business” 

New & Existing
 Applications

Inter-Organization
Interaction

Compliance

Registration Case
Management

Eligibility
Determination File transfers

E-Commerce & EDI

Payment
 Processing

Improved 
Access

CollaborationCollaboration

ContactsContacts
Customer

 Assistance

Imaging

e-Filing & 
Payments

Data
Entry

Workflow & 
Messaging Data Warehouse Reports, Analysis & 

Modeling

Forms &
Applications

Revenue
Accounting

Fines &
Payments

e-licensing

Web Publishing & Web Publishing & 
CustomizationCustomization

Cargo/Pass.
Processing

Inspection
& Seizure

Inter & Intra
Gov. Coordination

Systems ManagementSystems Management PlatformsPlatforms
Network
Services

Hardware
SystemsSecurity Audit/Logging Operating

Systems

Infrastructure

Business Intelligence / Knowledge Management

Customers

Internet
Kiosk

Telephony

Brochures
Forms

Wireless

e-Mail
Letters

Fax

Face to Face

External
Systems

e-billing /
Notices

Corres-
pondence.

Other 
agencies

Other 
governments

Financial 
Institutions

Importers & 
Exporters

Service 
Providers

Other 
businesses

External 
Enterprises
-Examples
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Business opportunities for the IT industry with LSP solutions

§ It is not a technological issue and it should not be driven as an ICT project

§ Business opportunities are mainly driven by national/client transformation plans

§ High degree of solution replicability across Member States

§ LSP building blocks can be easily integrated in core eGovernment frameworks

§ When will the digital single market take the advantage on the national one (timing)?

§ Which legislative tool could the EU put in place to enable national implementation (ie 
eInvoice directive)?

§ Are there national public bodies willing to enable shared IT services for local authorities in 
order to improve coordination across municipalities while reducing the barriers and 
duplication that can impede the delivery of government services (ie CalCloud)?
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The case of Peppol LSP
Niels Pagh-Rasmussen, Executive Architect IBM
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Making e-services a reality in Europe 

Topics for this conference are to focus on:
§ the ICT-facilitated public services already made available by Large Scale 

Projects;
§ the strong need to develop more new public e-services in the digital 

era;
§ progress in building generic solutions for electronic communication;
§ the future of digital infrastructure for e-services in Europe.

And focus for my presentation is:
§ Focus on eProcurement part of eSENS and LSP’s.
§ Business opportunities for ICT industries with LSP solutions.  
§ How can the ICT industry, through joining the LSPs contribute 

to economic growth within the EU and within the Business.
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Open PEPPOL is transitioning the PEPPOL results into market driven solution

PEPPOL is focusing on developing the digital framework for pan-European e-
procurement. PEPPOL is forcing the natural speed of market driven evolution of 
technology

PEPPOL - Pan-European Public Procurement Online
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PEPPOL 
Core 

Community

PEPPOL Core Community and setup
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Business opportunities with LSP’s – with focus on procurement

Central issues for the ICT industry with LSP’s.

§ Why and where is the ICT industry needed?
§ How can the industry be engaged? 
§ What business opportunities exist for ICT industry.
§ The ICT industry perspective.

IBM view on these important questions are:

§ The business reason for e-procurement is evident.
§ The size of the market of e-procurement are interesting. 
§ The market size is counting in billions of euro between  government/public and private 

sellers each year. 
§ Not only G2B but also B2B will be using this new infrastructure and standards.
§ The needs for solutions are present. 
§ That implies huge business opportunities in this area.
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eSENS & Looking forward:

IBM is participating in the eProcurement pilot work in eSENS
§ The eSENS project takes over where the LSP’s ended.
§ The eSENS project build on results from the 5 big LSP’s. 
§ The eSENS will consolidate, improve and extend the solutions developed by the 

LSP’s in order to create general purpose components that can be extended to 
other domains.

The ICT industry must join and take responsibility
IBM see a need of participation, commitment and dedication from the ICT industry 
to contribute in exploiting what has been built in the scope of the 5 LSP’s. 
The ICT industry must take on responsibility of providing Europe the needed 
technology to take up the challenge of the new Digital Single Market. 

Partnership 
There is a need of a public & private partnership where we together transform the 
results from the LSP’s into a sustainable it- service & it- infrastructure for Europe. 
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