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Aim: 

 “Pave the way for sustainability and long-term governance of 
 the e-SENS Building Blocks (BB) and their support in creating 
 interoperable public services across all European Member 
 States and Associated Countries” 

 

 

  
 



What kind of IT governance? 
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Current state of play 

We know: 

- MS should be given a decisive role 

- Focus should be more on domain-generic BBs than 
domain-specific BBs 

- Subsidiarity must be respected 

- There is a risk the ones lagging behind determine the 
standards 

How does this fit into concrete ideas for an 
organisational chart and scenarios for an 
organisational form? 

 



Scenarios 

Concrete ideas and suggestions for the 
organisational chart of a future governance structure 
will ensure the sustainability of the e-SENS BBs 

 

Possible scenarios: 

- Agency 

- Non-Profit Organisation 

- DG Programme 

 

 



Agencies (1/2) 

 

An agency of the  

European Union  

is a decentralised body of the European Union (EU), 
which is distinct from the institutions. Agencies are 
established to accomplish specific tasks. Each agency 
has its own legal personality. Some answer the need to 
develop scientific or technical know-how in certain 
fields, others bring together different interest groups 
to facilitate dialogue at European and international 
level. 
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Agencies (2/2) 

There are over 40 agencies 

Decentralised agencies carry out technical, scientific 
or managerial tasks that help the EU institutions 
make and implement policies. 
They also support cooperation between the EU and 
national governments by pooling technical and 
specialist expertise from both the EU institutions 
and national authorities. 

Executive agencies help the European Commission 
manage EU programmes. 
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Non Profit Organisations (1/2) 

A Non Profit Organisation (NPO) is an organisation 
that will not distribute its surplus revenues as profit, 
but use it to achieve its goals. Surplus revenues will 
be used for its self-preservation, expansion, or plans.  

 

Funds possibly available from the EU 

 

Establishment of a new NPO or become part of an 
already excisting NPO? 
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Non Profit Organisations (2/2) 

Recurring features are: 

In-kind / voluntary contributions: a substantial part 
of the actual work conducted within the NPO is 
executed through voluntary contributions. 

The member fee incurred to join the NPO is usually 
low, but the members are expected to participate in 
internal projects & activities on a self-funding basis. 

The membership based NPO seems to be the most 
widespread form of NPO, but  “board only” NPO’s 
also exist. 
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DG Programme (1/2) 

The notion of a DG Programme (Directorate-General 
Programme) refers to projects and programmes 
supported by the European Commission through its 
Directorates-General (DGs). According to the Rules 
of Procedure of the Commission,  a number of DGs 
assist the Commission in the performance of its 
tasks. Each DG is classified according to the policy it 
deals with .  
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DG Programme (2/2) 

Example: 

• The Directorate General for Education and Culture 
(DG EAC) is responsible for policy on education, 
culture, youth,languages, and sport, and supports 
these issues through a variety of projects and 
programmes, notably Creative Europe and Erasmus+ 

 

A broader view might be that a DG Programme is 
directly embedded in the European Commission. 
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Considerations 

Which option is the best? What are the advantages and 
disadvantages? 

Should a new Agency/Non-Profit Organisation/DG 
Programme be established?  

Is it a cost-efficient scenario? 

Implications for: 

- The Internal Market 

- Financing and funding 

- Architectual Coherency 

- Interworking with national levels, domain and stakeholders 



Break-out session 

Group will be divided in 3 groups  

Each group: 

-   Selects a reporter 

- Selects a moderator 

- Selects someone to keep time 

- Discusses one of the possible scenarios on the hand 
of the discussion points 

- Reports back to the plenary 



Thank you! 
 

 

 

Facebook: www.facebook.com/Eu.eSENS 

Twitter: twitter.com/eSENS_EU 

LinkedIn: http://www.linkedin.com/ 

                  groups/EU-eSENS-4998775 
 

 

 

Contact us: esens.info@lists.esens.eu 
 
 

Visit e-SENS: www.esens.eu 

 


